
                                  

 

Term of Reference 

CONSULTANCY for FINAL EVALUATION 

LIVELIHOODS RESILIENCE IN UPLAND COMMUNITIES 

1. Context and Project Background  

Oxfam is an international confederation of 20 organizations working together with partners 

and local communities in more than 90 countries. Oxfam has a long and rich presence in Lao 

PDR, working on numerous initiatives covering a large number of themes and areas. These 

have included among others: support to CSO capacity building, community development, 

social protection, gender justice, support to small farmers and organic agriculture, private 

sector engagement, disaster risk management and natural resource management. This has 

entailed working at different levels, from the community to the national level. Currently Oxfam 

in Laos has approximately 30 partners including Ministries, the National Assembly, Mass 

organizations, INGOs, CSOs, universities, UN agencies and the private sector. Visit 

https://laos.oxfam.org/  for more information.  

Oxfam in Laos in partnership with the Ministry of Natural Resources and Environment 

(MONRE) and through the financial support of Foundation Ensemble (FE) is implementing the 

“Livelihoods Resilience in Upland Communities” project in Pakbeng and Beng districts of 

Oudomxay province from October 2016 to September 2019. Oudomxay is the second poorest 

province in Laos. Most of its upland population depends on agriculture and non-timber forest 

products for their livelihoods. Communities in Beng and Pakbeng districts are amongst the 

most vulnerable to disaster risks and climate change effects. The most vulnerable people in 

these communities are poor or near-poor, landless or land-poor, and entirely reliant on natural 

resources for their livelihoods. 

This project aims at supporting the poor, especially women and their families in upland 

communities in northern Lao PDR, to increase the resilience of their agriculture-related 

livelihoods to hazards, climate variability, climate change and uncertainty. It also aims to build 

capacities of about 20,000 women and men; and village, district and provincial leaders to be 

prepared to respond to emergencies, disaster risks and climate change impacts through 

improving livelihoods, reducing vulnerabilities to disasters, and improving their ability to adapt 

to climate variabilities, land use planning, and natural resources management. Specific details 

of the project plans and up to date internal performance is contained in the relevant project 

documents. 

As part of the grant agreement, we will be conducting an end-term evaluation to provide us 

with the status of implementation of the project and our performance. The evaluation results 

should provide valuable information and lessons learnt for Oxfam in improving our programme 

on livelihood and resilience in the future, as well as the work of our partners. As promoting 

https://laos.oxfam.org/


gender equity is a key element of Oxfam programme, the end-term evaluation will also 

address gender issues. 

1. Specific object and objectives of the evaluation  
 

The evaluation looks at all key aspects of the implemented project, including the following 
specific objectives: 

 
1) To assess the implementation of the project during the four years against the key target 

evaluation criteria, i.e. efficiency, effectiveness, relevance, sustainability and impact. 
2) To assess the impact of the project on the targeted communities against the project 

outcomes as well as the outcomes on the programme level – based on what changes are 
obtained and how beneficiaries have benefited. 

3) To document the project’s key lessons learnt and best practices that include gender 
considerations and accountability of our partners, beneficiaries, donors and stakeholders. 

4) To assess the level of sustainability of the project and partners (MONRE, PONRE and 
DONRE) beyond the project and provide recommendation for partners’ exit strategy.  

5) To provide input for our future Oxfam’s strategic framework in Livelihoods Resilience and 
Climate Change Adaptation, and recommendations for further programme development. 
 

2. Key questions of the evaluation 
 

This final evaluation is aimed analyzing: 
 

1) Relevance 
• Were the activities relevant to the context under focus? Were the interventions 

relevant? 
• To what extent did the project respond to priority issues and needs of the target 

beneficiaries? 
 

2) Efficiency, Effectiveness and Impact 
• Has the project implementation followed the project timeframes? If not, what factors 

have led to the change in the timeframe? 
• What mechanisms have been put in place by the project to address emerging 

gender issues and concerns? 
• To what extent have the expected outcomes and results been achieved against the 

set indicators? 
• Have the activities in the proposal made relevant contribution to or towards 

achievement of the results? 
• Were there internal and external factors that promoted or undermined the 

achievements of the results? 
• Were there any unintended impacts from the project, either positive or negative? 

 
3) Sustainability 
• To what extent will the project impact be sustained? 
• To what extent will the project outputs be sustained? 
• Were the results achieved in a manner that built ownership and capacity of the 

government and community? 
• To what extent did the project link with other Oxfam’s existing programmes, projects 

and country strategy? 



• To what extent is the project linked with the partners existing programmes and 
strategic plans? 

• Have clear exit strategies been put up by Oxfam and the partners?  
 

3. Methodology 
The evaluation should use a mixed method approach which will involve (but not limited to):  
 

• A review of relevant project documents and relevant literature (including Oxfam Country 
Strategy, Project Proposal, Annual and 6 month narrative reports, partner reports, etc.)  

• Focus Group Discussions, meetings and Key Informant Interviews with a broad range of 
stakeholders including beneficiaries, local and national government representatives, 
donors, relevant project staff and partners, etc. The data collection will also involve the 
visit to Beng and Pakbeng districts, Oudomxay province. 

• A final validation workshop between partners and Oxfam in Vientiane.     
 

4. Evaluation team:  
The evaluation team shall consist of two consultants (one international and one national 
consultant). The desired specification and qualities of the consultants are as hereunder: 

 

• At least 5 – 8 years of experience in conducting evaluation  

• Advanced degree in development practice, agriculture, disaster management, rural 
development or related fields. 

• Advanced experience in resilience, climate change, disaster management, agriculture and 
rural development or relate field project implementation, monitoring, with one of the team 
members with experience on sustainable/organic agriculture and fair trade. 

• Good knowledge of the results based management methodology and in advocacy/policy 
work, and gender issues. 

• Proven experience of using participatory methods for data collection and analysis in 
programme/project evaluation. 

• Strong interpersonal and analytical skills. 

• Experience of effective interaction with local and national government institutions and 
marginalized communities.  

• Good spoken and written communication skills in English and Lao. Knowledge of ethnic 
language of the local communities in Oudomxay is an asset; 

• Familiarity with the Lao system and context. 
 

5. Schedule, budget, logistics and deliverables 
 
Deliverables: 

• Evaluation methodology and detailed timeframe (inception report and presentation) 
• Draft evaluation report 
• Final evaluation report with Annexes and taking comments and reviews from Oxfam and 

relevant partners into account 
• Presentation of key findings, conclusions and recommendations of the evaluation for 

debriefing purposes  
 
 
 
 
 



Timeline and duration: 
 

It is anticipated the evaluation will take approximately 20 days. Tentative plan of action is as 
follows: 

 

Timeline Output Responsible 

Day 1-4 • Inception workshop 
• Desk review of key documents  
• Initial briefing about the project 
• Draft Inception report and 

presentation detailing evaluation 
tools, methodology and detailed 
evaluation timeframe/schedule 

• Final inception report no later than 4 
days before the start of the 
consultancy 

• Oxfam is responsible 
for sharing all 
relevant documents 
and arranging 
meetings with key 
staff; 

• The consultant is 
responsible for 
developing the 
inception report while 
taking into account 
feedback from 
Oxfam 

Day 5-14 • Data collection 
• Field visit to the project areas 
• Draft evaluation report which is to be 

circulated internally for comments 

• Oxfam will 
coordinate with 
partners in order to 
arrange for 
meetings, logistics, 
etc. 

• The consultant will 
conduct interviews 
and draft the 
evaluation report 

Day 14-15 • Presentation of key findings, 
conclusion including during the 
validation workshop in Vientiane  

• Feedback on the draft evaluation 
report, revision 

• The consultant will 
be in charge of the 
presentation and 
drafting the report 

• Oxfam will provide 
consolidated 
feedback and 
arrange relevant 
meetings 

Day 15-20 • Final evaluation report for 
submission to Oxfam 

• The consultant will 
be responsible of 
submitting the final 
report with annexes 

 

6. Responsibilities and management arrangements  
The consultant will report to Oxfam Sustainability and Responsible Investment Programme 
Manager and will work closely with the Livelihoods Resilience Project Officer who is 
responsible for overall coordination of the evaluation.    
 
Oxfam in Laos will: 

▪ Work out with the consultant team to finalize the detailed agenda 
▪ Facilitate access to all documents as requested by the consultant team 



▪ Introduce the consultant team to all stakeholders  
▪ Be responsible for overall coordination of the evaluation and assessment tasks 

including coordinating with partners in arranging meetings and data collection in the 
field 

▪ Review and comment on the draft report 
 
Partners will: 

▪ Meet the consultant team 
▪ Arrange relevant meetings in their intervention area 
▪ Arrange and facilitate the field trips and interview schedules with communities 

 
7. Dissemination strategy, plan and responsibilities for sharing and using the findings. 

The findings will be used by the Country Management Team and Oxfam in Laos staff, Oxfam 
affiliates, Oxfam’s Country Governance Group and Oxfam International Regional platform to: 

▪ meet the donor requirement 
▪ inform partners of success and lessons learnt and enhance sustainability of the project 

beyond Oxfam support 
▪ inform exiting strategy and potential support for smooth exiting 
▪ inform the future programme/projects 

 
 
Application Information:  
Interested consultants should submit the following documents in electronic form to Oxfam’s HR 

at Recruitment.Laos@oxfam.org  by 31 August 2019 at 5pm. Please indicate ‘Consultant for 

Final Evaluation for Livelihoods Resilience Project’ in the subject line. 

Submission must include:  

• Proposal for the evaluation that includes:  
o Rationale 
o Background 
o Proposed methodologies 
o Proposed timeframe 
o Proposed budget  
o Team composition and track record 
o References to previous similar assignments  

• CVs (no more than 3 pages)  

• Name of 3 references  
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